
 

 

 

Managing Project with Microsoft Project  

Sept 15, 16 & 17 2015 
Time: 9:00 am - 5:00 pm 

DeVry University  

2655 Camino Del Rio N #350 San Diego, CA 92108 

MS Project is a powerful tool - if used correctly. Join us as we go far beyond simply teaching you the 

software, and show you how to ensure that your schedule provides valuable information, early 

warning, and analysis capability throughout the project lifecycle.  

For more information, please visit http://pmi-sd.org 
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PMI-SD  

Fall 2015 Managing 

Projects with Agile  

Saturdays 

September 12 through 

October 3, 2015 

Time: 9:00 AM - 5:00 PM 

DeVry University Campus 

2655 Camino Del Rio North 

San Diego, CA 92108 

This interactive course is 

designed for anyone interested 

in gaining a broad 

understanding of Agile Project 

Management.  

Details on pg. 4 

Platinum Edge 

Certified ScumMaster 

Certified ScrumMaster 

Saturday & Sunday 
October 24 & 25, 2015 

Time: 8:00 am - 5:00 pm 
Location:  Courtyard San Diego 

Mission 
595 Hotel Circle South  San Diego, 

CA 92108 
Synergy Room 

The course trains participants in 

the full range of Scrum topics, 

from basic theory to 

organizational implementation, 

including practical applications, 

roles, and scaling.  

Details on Page 3 

PMI-SD 

Career Event 

September 23, 2015 

SAVE THE DATE 

 

It’s time for our annual career 

event with great speakers and 

valuable topics to those in 

transition and discovering the 

pulse of project management. 

 

For more details: 

www.pmi-sd.org 

Don’t Miss these Events! 

Regularly Scheduled Event 

PMI-SD Toastmasters (Earn 1 PDU)  

Meets Every Tuesdays @ 6:00PM -07:30PM    

California College San Diego 6602 Convoy Ct. #100 San Diego, CA 92111 

http://pmi-sd.org/index.php/events/upcoming-events/eventdetail/1062/-/pmi-sd-toastmasters
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MIND HACKS TO MAKE SURE YOU DELIVER YOUR BEST WHILE 

HANDLING PROJECTS  
Written by  Sebastien Boyer  

 

It’s true that we achieve more together. Teamwork calls for unity, cohesion, a singular goal, bonding, 

and a clear understanding of who stands where.  

More importantly, there’s a need for project managers who can spearhead projects and lead them to 

completion successfully. Companies need people who have a vision, who can get things done, and there’s a need for capable leaders who can bring out 

the best in others. Every business is looking for people who can solve problems. Managing projects is a responsibility that isn’t taken lightly.  

Approaching project management as a job can only get you so far. It calls for a lot more – almost the Zen ability to get into people’s heads, master 

efficiency, and to make productivity a habit.   

Management is hard. But it can be mastered like any other skill. To manage projects well, you not only need experience and management skills but also 

great communication skills, patience, a way to get through to people, and exemplary leadership qualities.  

You’d also have to learn to read between the lines, be intuitive, think on your feet, and deal with nuances that most people overlook. Handling pro-

jects well calls for a lot more than what most people can imagine.  

Here are a few mind hacks to make sure you give your best when handling projects:  

GET TRAINED  

It’s amazing how little we know about ourselves. That also includes many things that we are capable of, but we aren’t aware of it yet. Project manage-

ment is a semi pitch-black tunnel with a bunch of known entities and another bunch of unknowns.  

If you want to manage projects well, you can consider taking up a course or getting trained (again, if you have to). According to Business Improve-

ment Architects, a survey reveals that training was on top priority with more than 54% of managers voting for its importance. Other skills in demand 

for getting trained on were communication and coaching skills (34%).  

On your own, brush up on theories of management, take up courses that you think you’d need to, and mentally prepare to work with those unknowns.  

GET TO KNOW YOUR TEAM WELL  

Before starting any projects, get your team members to introduce themselves. If you are managing a team onsite, make sure they meet and exchange 

pleasantries. If possible, take them through team building activities, icebreakers, and a few such onboarding sessions to help them get to know each 

other.  

No project is ever complete without a cohesive team, and no team is cohesive if they don’t get to know each other. If you believe that time is of the 

essence once the project kicks off, work backwards and help your team members familiarize themselves even before the project starts.  

To read more, please visit http://www.projecttimes.com/articles/mind-hacks-to-make-sure-you-deliver-your-best-while-handling-

projects.html 

Have a Nice Conflict by Tim Scudder, Michael Patterson and Kent Mitchell  

The book is about The Relationship Awareness Theory. This theory helps us understand and 

infer the motives behind behaviors of ourselves and others, both when things are going well 

and when there is conflict. The theory helps people recognize that they can choose the be-

haviors that are consistent with their values while also taking into account the values of oth-

ers. 

The four fundamental premises within Relationship Awareness Theory (as expressed in the 

Relationship Awareness Theory Manual of Administration and Interpretation) are: 

1. Behavior is Driven by Motivation for Self-Worth 

2. Motivation Changes in Conflict 

3. Personal Weakness are Overdone Strengths 

4. Personal Filters Influence Perception  

This motivational theory combines the psychometric inventory of motivation from the work 

of Freud and Fromm and addresses the motives that are behind our everyday behavior when 

http://www.projecttimes.com/blog/sebastien-boyer.html


 

 

 

 

 

Certified ScrumMaster 

Saturday & Sunday 
October 24 & 25, 2015 

Time: 8:00 am - 5:00 pm 
Location:  Courtyard San Diego Mission 

595 Hotel Circle South  San Diego, CA 92108 
Synergy Room 

The course trains participants in the full range of 
Scrum topics, from basic theory to organizational 
implementation, including practical applications, 
roles, and scaling.  

For more information, please visit 
www.platinumedge.com/event/certified-scrummaster-198 

 

 
 
 

 
 
 
 
The University of Redlands School of 
Continuing Studies has been reviewed and 
approved as a provider of project 
management training by the Project 
Management Institute (PMI)®. As a PMI 
Registered Education Provider (REP), the 
School of Continuing Studies has agreed 
to abide by PMI® established quality 
assurance criteria.  
 
Find out more about the Project 
Management at University of Redlands. 

http://www.redlands.edu/ 
 

 
 

University of San Diego’s Project 
Management Professional 
Development Series provides 
experienced project management 
professionals with advanced tools and 
techniques to execute projects, 
programs, and portfolios. 
 
Through this highly interactive 
curriculum, you learn to apply project 
management practices that are key to 
running your business. 

http://pce.sandiego.edu/ 
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 Mentor program 
(assisting as mentors) 

Role of a Volunteer: 
There is an opportunity for 
those who wish to excel in Pro-
ject Management to join as Vol-
unteer for the PMI San Diego 
Chapter. We are constantly look-
ing for people to assist with a 
diverse range of activities, in-
cluding: 

 Events (organizing, plan-
ning and on-site support 
for our breakfasts and 
evening meetings) 

 Building Better Futures 
(Community and education 
programs) 

 Communications 
(managing the website, 
producing our newsletters 
and engaging in social me-
dia) 

 Marketing (spreading the 
word of what PMI is about, 
obtaining sponsorships) 

 Membership (dealing with 
queries, benefits) 

 Professional development 
(planning and managing our 
Chapter classes) 

 and much more… 
 
Operations Team  

 Audio/Video Specialist – (5-10 
hrs./month)  

 Data Analysts – (5-10 
hrs./month) – Support the data 
and reporting requirements re-
quested by all functional areas of 
the chapter to make informed 
decisions in order to best serve 
the chapter and its members.  

 
Programs Team 

 Icebreaker Coordinator - re-
sponsible for designing and 
conducting a short (10-15 
minutes) Icebreaker event for 
the beginning of each monthly 
dinner meeting and should con-
sist of a puzzle, quiz, riddle or 
other simple challenge to be 
solved as a team at each table to 
encourage interaction between 
the team members. 

 
Membership Team 

 Administrative Director / Docu-
mentation Coordinator – (10-15 
hrs./month)  

 Happy hour Networking Event 

Coordinator – (5-10 hrs./month)  

 Member Messaging – (5-10 
hrs./month) – Responsible for an-
swering questions and redirecting 
email to appropriate parties in PMI. 

 
Outreach/Marketing 

 Military Outreach Team Members 
(5-10 hrs./month) 

 
Professional Development 

 Career Event speaker coordinator 

 Career Event email/web manager 

 Career Event facilities correspond-
ent. 

 
Communication Team 

 HTML Web Site admin background 

 Email blast manager 

 SharePoint background if we choose 
to adopt SharePoint 

 

To apply, submit the following info to: 
volunteers@pmi-sd.org 

 Name and Phone Number 

 First AND Second choices of Vol-
unteer position 

 Three sentence of why you're inter-
ested in the position 

 Describe your previous volunteer 
experience 



Sept 15 - 17, 2015 (TUE, WED, THU) 

Managing Projects with Microsoft 

Project (Total 21 PDUs) 

Microsoft Project is a powerful tool - if used correctly. Join us as 

we go far beyond simply teaching you the software, and show 

you how to ensure that your schedule provides valuable 

information, early warning, and analysis capability throughout the 

project lifecycle.  

Learn best practices for project scheduling and control in 

Microsoft Project from an instructor who understands how to use 

it in the real world 

DeVry University 

2655 Camino Del Rio N #350 | San Diego, CA 92108 

Instructor, Bridget Fleming, has over 20 years of experience 

using Microsoft Project and is a certified project management and 

scheduling professional with the Project Management Institute 

(PMP, PMI-SP) and a Microsoft Certified Professional (MCP). 

She was a core member of the team that developed thePMI 

Practice Standard for Scheduling – Second Edition, and she ran 

a Microsoft Project helpdesk for 15 years for a Fortune 100 client 

with over 500 users. 

Questions please contact: VP of Professional Development –

profdev@pmi-sd.org 

For additional information, please visit http://pmi-sd.org 

Sept 12, 19, 26 &  Oct 3, 2015 (SATURDAYS)   

Managing Projects with 

Agile  

Brought to you by PMI San Diego Chapter  

Time:   9:00 a.m. to 5:00 p.m 

The final day of class is a half day; class will end 
at 1:00 p.m. on October 3rd.  

Course Description:   

This interactive course is designed for anyone interested in gaining a broad 

understanding of Agile Project Management. Course material covers all the 

agile methodologies including Scrum, Extreme Programming, (XP), Lean 

Software Development, Kanban, Crystal and others. Learn from local agile 

project managers who hold the PMI-ACP designation.  

Prerequisite    :    None 

Location          :    DeVry University Campus,  2655 Camino Del Rio 

                              North,  Suite 370 A San Diego, CA 92108 

For more information, please visit www.pmi-sd.org 
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“The journey to the  

ultimate achievement‘  

never ends.” 

 

   - Genero Crenshaw  

mailto:profdev@pmi-sd.org


Cool things from PMI 

Topics & Trends in Project, Program and 

Portfolio Management   

Website: http://www.pmi.org/learning.aspx 

 Pulse of the Profession  

With insights from project management leaders and practitioners, Pulse of the Profession examines the major 

business drivers and key industry trends that organizations face — and the activities they can undertake to be more 

successful.  Learn more at  http://www.pmi.org/learning/pulse.aspx  

 Thought Leadership Topics  

Explore the latest ideas and thinking around key project management topics. Hear from industry leaders and dive 

deeper into the areas impacting our profession.  Learn more at http://www.pmi.org/learning/thought-

leadership.aspx) 

 Answer by Topic   

Access a library of over 7,000 articles and papers from a variety of sources including PMI 

publications and events.  Learn more at http://www.pmi.org/learning/answersbytopic.aspx 

Training & Development 

 Webinars 

PMI members can access a library of webinars addressing project management trends, best 

practices, how-to-guides, and much more.   

 Professional Development 

Improve your skill set, increase your value to your organization and enhance your career 

prospects through our in-person and online training opportunities and more.  

 Career Development 

Find a job, prepare for upcoming interviews, gain knowledge, resources and insights to 

empower your career.  

 Registered Education Providers 

Find training opportunities and 

providers that have been approved to 

issue PDUs to meet the continuing 

education requirements needed by PMI 

credential holders.  

Resources & 

Education 

 Tools & Templates 

 Publications 

 Academic Programs & Research  

 Knowledge Self Articles 

 PM Port 

 

Useful Links: 

Project Management.com 

http://www.projectmanagement.com/

Templates/ 

Online Books 

http://www.pmi.org/Learning/virtual-

library-ereads-and-reference.aspx 

Electronic Forms 

http://www.pmi.org/Learning/electronic-

forms.aspx 

Pulse of the Profession 

http://www.pmi.org/learning/pulse.aspx 
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Read more at http://www.pmi.org/learning/pulse.aspx 



Lighter Side of  Project Management 
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The same work under the same 

conditions will be estimated differently 

by ten different estimators, or by one 

estimator at ten different times. 

Frozen specifications and the 

abominable snowman are alike: 

they both are myths, and they 

both melt when sufficient heat is 

applied 



We’re on the Web: http://www.pmi-sd.org 

 

Jon E. Vance, President 

President@pmi-sd.org 

 

Susan Wade, VP of Finance 

Finance@pmi-sd.org 

 

Shawn Weebe, VP of Communications 

Communications@pmi-sd.org 

 

Karina L. Szenderski, VP of Operations 

Operations@pmi-sd.org 

 

Wayne Holley, VP of Programs 

Programs@pmi-sd.org 

 

Ty Chang, VP of Prof. Development 

Profdev@pmi-sd.org 

 

Darryl Hensley, VP of Membership 

Membership@pmi-sd.org 

 

Geri Wales, VP of Outreach/Marketing 

Outreach@pmi-sd.org 

PMI San Diego Chapter Vision, Mission 

& Value Proposition  

VISION: 

Organizations in San Diego will embrace, value, and utilize project 

management and attribute their success to it.  

 

MISSION: 

To enhance the knowledge and skills of project management  

practitioners in San Diego such that they and their employers  

consider these skills indispensable to the execution of their company 

strategies and business success.  

 

VALUE PROPOSITION: 

Increase the visibility, involvement, and alliances of the  

PMI – San Diego community through active Chapter growth and 

compelling personal experiences  

Connect With Us 

LinkedIn 
https://www.linkedin.com/groups?gid=1416

10 

 

Twitter 

https://twitter.com/PMISanDiego 

 

Facebook 

https://www.facebook.com/PMISD 
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Questions: 

“What's the difference between a program and a project?”  

http://ow.ly/Q8how   

Preparing for the PMP® exam?  

It's changing on 1 November 2015. Here’s what you need to 

know. http://ow.ly/OCGNp   

TOOLS & TEMPLATES  

Is your company about to select and implement a new information system? This sample 

RFP, taken from real life, was originally designed to address the current and future fi-

nancial, trading and distribution operations needs of a large international company deal-

ing with foreign countries, languages and currencies. http://ow.ly/QhPde   

http://www.pmi-sd.org
https://www.linkedin.com/groups?gid=141610
https://www.linkedin.com/groups?gid=141610
https://twitter.com/PMISanDiego
https://www.facebook.com/PMISD
https://www.linkedin.com/e/v2?e=3raq0-icvzevvg-5f&t=plh&midToken=AQEcXxDCjSKVsg&ek=group_announcement_message&urlhash=Jrq_&url=http%3A%2F%2Fow%2Ely%2FQ8how
https://www.linkedin.com/e/v2?e=3raq0-icvzevvg-5f&t=plh&midToken=AQEcXxDCjSKVsg&ek=group_announcement_message&urlhash=e60-&url=http%3A%2F%2Fow%2Ely%2FOCGNp
https://www.linkedin.com/e/v2?e=3raq0-icvzevvg-5f&t=plh&midToken=AQEcXxDCjSKVsg&ek=group_announcement_message&urlhash=5Hjm&url=http%3A%2F%2Fow%2Ely%2FQhPde

