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ABOUT SAN DIEGO COUNTY
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Data-Related Board Policies

May 2021
Launching a February 2023
Comprehensive Supporting Care
Approach to Coordination for
Evidence-Based Justice-Involved
Policymaking and Individuals: Report
Establishing an Office on Potential
of Evaluation, Opportunities and
Performance, and Challenges Impacting
Analytics Data Sharing

May 2022

Supporting Care
Coordination for
Justice-Involved
Individuals Through
Funding and
Integrated Data
Infrastructure

March 2023

Equitable Data
Access & Community
Empowerment



Examples of Data-Related Departmental

Efforts
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Health
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April 2023

Proof of
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Enterprise
Integrated
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Platform

July 2023

Pilot Starts for
Justice-
Involved Care
Coordination
Data
Governhance

July 2023

Start RPF
for Open
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Portal

August 2023

Start
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Platform
Development
and Al White
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COVID-19

e Shift from office to telework

* Previously unimaginable surge of data
e Decision makers needed accurate data quickly to inform policies
* County publicly share data on various platforms

* Lessons learned
* County department data are siloed
* Analyzing large amounts of data in servers took too long

* Duplicated efforts for publicly sharing data at press conferences,
websites, and reports

 Some community groups wanted more information (for example,
detailed race/ethnicity data) that medical data systems were not
consistently capable of collecting



Open Data Portal

* Expand the utility, usability, and user experience of the
County Data Portal
* Receive feedback from community groups
* Develop Open Data Portal user experience questionnaire

* Improve information sharing between groups, coalitions, and
departments
* Questionnaire for internal and external stakeholders
* Review existing procedures
* Develop outreach strategy accordingly

 Balance institutional vision against user need/experience



Roadmap for Core Analytics Capabilities

Roadmap recommendations are sequenced to establish foundational capabilities
while piloting high-priority use cases

County fiscal year July 15t — June 30t
FY22-23 FY23-24 FY24-25

! Integrated Data Flatform
| Operationalized

@ 2023 Gartner, Inc. andlor its affiliates. All rights reserved. ’ Proof of Concepf Tesf;ng * Board of Supervisors A Use Case Pilot Ga rt n ern

(BOS) Milestone




Enterprise Integrated Data Platform

e

{Raw Data)

S3 >

MDM

Glue
DataBrew

Transformation

* Discover Pl

* Masking

* Encryption

* Remove
duplicates

* Trim bad
data {e.g.,
S5N)

I

S3

(Processed Data)

Glue
Catalog

|

Lake
Formation

T

[ ]
h

Lake Formation Admin

Athena , QUICkSIghf
(SQL) (Dashboard)

T o%;c Kabqg\\ I

https
| sas PowerBl | "Ps
Desktop
T T |
- a - a




Data Governance Pilot

* Data historically siloed by departments and service providers

e Goal: to build out a robust data governance structure for all
future data sharing initiatives

* Six-month data governance pilot for internal data sharing of
justice-involved individuals for care coordination

e Staff from multiple departments are involved
* Compliance/Privacy
e Technology
* Operations
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Current Data Challenges — Examples

e Justice Informed Care

* Criminal justice data subject to federal, State and local laws, rules
and regulations

* Involves various elected and appointed officials
* Various sources of data

* Behavioral Health Services
* County serves as a health insurer for Medi-Cal recipients
e Constant need for real-time and accurate data
* Need to coordinate with data relating to housing crisis
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Next Steps

* Expand Integrated Data Platform to serve multiple enterprise-
wide functions

* Continue efforts to make County data more accessible and
useful to the community

* Guide departments on how to use Artificial Intelligence
ethically
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