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What comes to mind when 
you hear the word TRUST?



Definition of Trust

1a: assured reliance on the character, ability, strength, or truth of someone or something

1b: one in which confidence is placed

2a: dependence on something future or contingent: HOPE



What Breaks



What Hinders Trust?

● Micromanaging 

● Power games

● Isolation

● Self-interest

  

● Gossip

● Insecurity

● Not valuing the people you work with

● Not backing each other up
  



Trust is Transformative 

● Respects each other

● Fosters creativity

● Increases productivity 

● Creates meaningfulness/connection

● Strengthens performance

● Increases retention

● Cultivates wellbeing

● Encourages innovation

● Improves engagement 



LACK OF COMMUNICATION

● Suppresses conflict

● Creates barriers to productivity 

● Hinders creativity

● Results in low morale 

● Reinforces silos 





Communication is Courageous

● Encourages transparency

● Increases support

● Creates an open environment

● Promotes wellness 
  



1. Do you know what is expected of you at work?
2. Do you have the materials and equipment to do your work right?
3. At work, do you have the opportunity to do what you do best every day?
4. In the last 7 days, have you received recognition or praise for doing good work?
5. Does your supervisor, or someone at work, seem to care about you as a person?
6. Is there someone at work who encourages your development?
7. At work, do your opinions seem to count?
8. Does the mission/purpose of your company make you feel your job is important?
9. Are your associates (fellow employees) committed to doing quality work?
10. Do you have a best friend at work?
11. In the last 6 months, has someone at work talked to you about your progress?
12. In the last year, have you had opportunities to learn and grow?

12 Questions Measuring Employee Engagement 



What Hinders Teamwork?
● Manipulation

● Lack of focus

● Minimal knowledge on how to improve functions

● Gossip

● Disunity

● Lack of direction, mission, vision

● Not valuing each other





Teamwork is Teachable

● Clarity and unity of purpose 

○ Goals

○ Mission

○ Responsibilities

● Seek to bring out the best in everyone

● Increases effectiveness, efficiency, performance

● Increases job satisfaction 

● Creates innovative thinking

● Increases morale  





Develop Community 



Celebrate the Wins

• Create a “Wall of Fame”

• Celebrate employees who do good things

• Thank people for their good work

• Create a newsletter highlighting good work or special projects



Put it into Practice 

● Commit to practicing one skill we talked about

● Write it down

● Tell someone who can hold you accountable



Share Your Action Step 



One is too small a number 
to achieve greatness

-John C Maxwell





Contact Information
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