Teamwork, Trust, and Communication

Three Essential Elements of a Successful
Organization
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What comes to mind when
vou hear the word TRUST?
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Definition of Trust

1a: assured reliance on the character, ability, strength, or truth of someone or something

1b: one in which confidence is placed

2a: dependence on something future or contingent: HOPE






What Hinders Trust?

Micromanaging Gossip

Power games Insecurity

Isolation Not valuing the people you work with

Self-interest Not backing each other up



Trust is Transformative

» Respects each other « Strengthens performance
- Fosters creativity « Increases retention

« Increases productivity « Cultivates wellbeing

« Creates meaningfulness/connection - Encourages innovation

- Improves engagement



LACK OF COMMUNICATION

« Suppresses conflict

« Creates barriers to productivity
« Hinders creativity

« Results in low morale

« Reinforces silos
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Communication is Courageous

« Encourages transparency
o Increases support
o Creates an open environment

« Promotes wellness




12 Questions Measuring Employee Engagement

Do you know what is expected of you at work?

Do you have the materials and equipment to do your work right?

At work, do you have the opportunity to do what you do best every day?

In the last 7 days, have you received recognition or praise for doing good work?
Does your supervisor, or someone at work, seem to care about you as a person?
Is there someone at work who encourages your development?

At work, do your opinions seem to count?

Does the mission/purpose of your company make you feel your job is important?
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Are your associates (fellow employees) committed to doing quality work?
10. Do you have a best friend at work?
11. In the last 6 months, has someone at work talked to you about your progress?

12. In the last year, have you had opportunities to learn and grow?



What Hinders Teamwork?

- Manipulation

» Lack of focus

- Minimal knowledge on how to improve functions
. Gossip

. Disunity

« Lack of direction, mission, vision

« Not valuing each other



“A boat doesn’t go forward if each

one is rowing their own way.”
~Swahili Proverb




Teamwork is Teachable

» Clarity and unity of purpose . Seek to bring out the best in everyone
- Goals « Increases effectiveness, efficiency, performance
- Mission « Increases job satisfaction
- Responsibilities « Creates innovative thinking

« Increases morale



TEAMWORK AND TEAM BUILDING QUESTIONNAIRE

Directions: Rate your organization (company, university, division etc.) on each
statement below on a ten point scale considering 10 the highest rating and 1 the
lowest. Total your points to determine the overall rating of your organization on how
effective it is at teamwork and team building. Then list the Major Strengths and
Opportunities for Improvement of your organization regarding teamwork and team
building. Please use the following scale in selecting your ratings:

lowRating 1 2 3 4 5 6 7 8 9 10 HighRating
. My organization has a strong commitment to developing teamwork

throughout the organization.

. My organization does a good job of training leaders on the importance of
teamwork and on how to build high performance teams.

. My organization excels at teamwork throughout the organization.
. Thetop level leaders function like an effective high performance team.
. Teamwork within groups throughout the organization is at a high level.

. Teamwork between groups that impact one another throughout the
organization is at a high level.

DONALD CLIFTON | 12-30-1999

CliftonStrengths

Your CliftonStrengths 34 Results

You are uniguely powerful. Your distinct CliftonStrengths 34 profile sets you apart from everyone else. This
is your talent DNA, shown in rank order based on your responses to the assessment.

Use this report to make the most of your strongest CliftonStrengths themes, navigate the rest and
maximize your infinite potential:

+ Read and reflect on your results to understand what you naturally do best.
* Learn how to apply your strongest CliftonStrengths every day.

= Share your results with others to create stronger relationships and improve teamwork.

STRENGTHEN NAVIGATE
You lead with Influencing
Significance 11 Analytical CliftonStrengths themes.
Futuristic 12. Competition
Individualization 13.  Activator
Focus 14. Self-Assurance
Maximizer 15. Discipline
Strategic 16. Communication

B EXECUTING themes help you
make things happen.

B INFLUENCING themes help
you take charge, speak up and

. Teamwork with key stakeholders (venders, customers, investors, etc.)
outside the organization is at a high level.

. Being a team player in my organization is recognized and rewarded.
. My organization is designed to encourage, value, and reward teamwork.
. From a teamwork perspective, my organization is a great place to work and

a great place to do business with.

TOTAL POINTS

TEAMWORK AND TEAM BUILDING EFFECTIVENESS SCALE

Learner
Achiever
Responsibility
Belief
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17.
18.
19.
20.
21
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32
33.
34.

Arranger
Intellection
Positivity
Ideation
Woo

Input
Deliberative
Developer
Relator
Connectedness
Command
Consistency
Empathy
Context
Harmony
Restorative
Adaptability
Includer

make sure others are heard.

H RELATIONSHIP BUILDING
themes help you build strong
relationships that hold a team
together.

H STRATEGIC THINKING
themes help you absorb and
analyze information that informs
better decisions.

READ "IDENTIFY YOUR UNIQUE
CONTRIBUTION: THE
CLIFTONSTRENGTHS DOMAINS"
SECTION TO LEARN MORE »

A=90-100 B=80-89 C=70-79 D=60-69 F =59 AND BELOW

MAJOR STRENGTHS MAJOR OPPORTUNITIES FOR IMPROVEMENTS




Develop Community




Celebrate the Wins

* Create a “Wall of Fame”
* Celebrate employees who do good things
 Thank people for their good work

* Create a newsletter highlighting good work or special projects



Put it into Practice

« Commit to practicing one skill we talked about
o Write it down

. Tell someone who can hold you accountable



Share Your Action Step
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owne is too small a number
% toachieve greatness

-John C Maxwell p






Contact Information

linkedin.com/in/jpropson

propsji21@gmail.com



https://www.linkedin.com/in/jpropson
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